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APNIC EC Meeting Minutes 
 
Meeting held at Howard Plaza Hotel, Taipei, Taiwan 
Tuesday 26 February 2008 
 
Meeting Start: 9:00 am (UTC +0800) 

Present 
Akinori Maemura (Chair) (By Teleconference) 
Che-Hoo Cheng  
Kuo-Wei Wu 
Kusumba Sridhar 
Ming-Cheng Liang 
Mao Wei  
Paul Wilson 
 
Geoff Huston 
Irene Chan 
Connie Chan 
 

Apologies 
Vinh Ngo 

 
 

Agenda 
1. Roll Call and Agenda bashing 
2. Minutes of Last Meeting and Matters Arising  
3. Finance Report 
4. Director-General’s Report 
5. EC Election Procedure 
6. Review of APNIC Fees Activities 
7. NIR Criteria 
8. APNIC Branch Office 
9. APNIC 28 Selection 
10. AOB  

     
 

Minutes 

1. Roll Call and Agenda bashing 

 
IPv6 Per-Address Fee and Conflict of Interest Procedures were added to the agenda under AOB. 

 

2. Minutes of Last Meeting and Matters Arising 

 
The minutes from the meeting of 21 January 2008 were approved. 
 
Action ec-08-003: Secretariat to publish minutes of 21 January 2008 meeting 

 
Review of action items: 
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Action ec-07-032: EC to consider Phase 2 of the KPMG study following completion of 
the 2008 budget process 

 completed 
 

Action ec-08-001: Secretariat to publish minutes of 13 December 2007 meeting 
 completed 
 
Action ec-08-002: Secretariat to provide details of NRO NC selection procedures 

used by the other RIRs 
 completed 

 

3. Finance Report 

 
The EC considered the Audited Financial Report for 2007 (attached). 
 
The adjustments made to the financial report as part of the audit process were related to provision 
for leave liability and provision for taxation assessment, as per the auditor’s advice. 
 
The EC accepted the audited financial report as a true and accurate report of the financial status of 
APNIC as of 31 December 2007. 
 
The EC considered the 2007 Financial Report and Treasurer’s Report to be provided to the APNIC 
membership at the APNIC 25 Annual Member Meeting. The EC endorsed the Treasurer’s report 
and the 2007 Financial Report. 
 
The EC considered the monthly financial report for January 2008 (attached). It was noted that the 
net asset position had been affected by the decision to delay the raising of membership invoices 
until January 2008 to allow the use of the AUD fee schedule. The EC requested that future reports 
include a breakdown of membership by economy. 
 
The EC accepted the monthly financial report for January 2008. 
 
Action ec-08-004: Secretariat to provide details of membership by economy in monthly 

reports. 
 

4. Director-General’s Report 

 
The EC discussed the secretariat staff situation, and requested the Director-General to provide a 
profile of staff turnover for 2007, and to highlight HR matters relating to significant staff movements 
in the Secretariat. It was noted that the overall staff movement profile for 2007 was not outside of 
acceptable standards for this industry sector. 

 
Action ec-08-005: Director-General to provide a report to the EC on profile of staff movement 

for 2007. 
 
The Director-General reported on the ICANN meeting in New Delhi in February 2008, noting that the 
NRO presented to the Governmental Advisory Committee, and received well informed interest from 
GAC members in the topics of IPv4 depletion and IPv6 adoption.  
 
It was noted that the exchange of letters of recognition between ICANN and the NRO had been 
completed. 
 
The 2008 NRO contribution to ICANN has been determined to be USD $823,000. The APNIC 
component of this sum will be determined according to the NRO formula. The annual review of the 
contribution will take place at the first ICANN meeting of each year (normally in February). 
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The NRO has responded to the IANA JPA review, noting general support from the RIRs for ICANN 
and its processes. 
 
The NRO presence at the IGF is intended to be similar to the approach used in 2007, with a small 
booth, discussion on the floor and presentation at sessions.  It was noted that the NRO has 
prepared a report on enhanced cooperation, being the only party to date fulfilling the WSIS objective 
of regularly reporting on progress on this topic. 
 

5. APNIC Voting Procedures 

 
The DG noted that procedures relating to the identification of the appropriately authorized 
representative of corporate members at member meetings could be improved through the use of 
explicit authorization being generated as identification codes via the MyAPNIC portal. 
  
It was noted that the procedures to be adopted would be consistent with the provisions in the APNIC 
ByLaws relating to Authorized Representatives of Members at Member Meetings. 

 

6. Review of Fees 

 
The EC reviewed the current status of the fees review activity, and determined to continue the 
investigation and evaluation activity commenced in 2007 by proceeding with the second phase of 
this consultation. The EC indicated a preference for the consultancy report to be presented to the 
EC in 3 – 4 months time. The co-chairs of the Fees WG would be advised of this development. 
 
Action ec-08-006: Secretariat to advice KPMG of the adoption of Phase II of the fees 

consultancy 
 
Action ec-08-007: EC Chair to advise APNIC Fees WG on the current status of the fees study. 
 

 

7. NIR Criteria 

 
The EC reviewed the existing NIR recognition criteria, and discussed a proposal that the NIR 
recognition criteria should include consideration of demonstrable general support from industry in 
the national context, in additional to governmental support.  
 
The EC noted that any such proposal should take the form of an individual policy proposal to be 
submitted to into the APNIC policy development process. 
 

8. APNIC Branch Office 

 
The DG reported to the EC that membership surveys had indicated some level of membership 
support for some form of distribution of APNIC service delivery, potentially through a structure of a 
branch office or offices located to serve particular sub-regions of the Asia Pacific Region.  
 
The EC by a majority vote, with Paul Wilson abstaining, resolved to proceed with further 
investigation of this topic. 
 
Action ec-08-008: DG to prepare an initial briefing note on APNIC service delivery options. 
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9. APNIC 28 Selection 

 
The EC agreed to allow CNNIC a short period to prepare a proposal to host APNIC 28. An open call 
for proposals would be made in the event that CNNIC was not in a position to undertake to host this 
meeting. 
 
Action ec-08-009: EC to evaluate CNNIC response at the April 2008 EC meeting. 
 

10. AOB 

 
IPv6 Per Address Fee 
 
The EC considered the matter of the IPv6 Per-Address fee and the referral of the matter to the 
APNIC Policy SIG. The EC recognised the IPv6 policy outcomes concerning the HD ratio and 
address utilization level, and noted that the remaining matter concerned the fee schedule. The EC 
determined to consider the fee schedule at its next meeting 
 
Action ec-08-010: Secretariat to prepare a briefing paper on the IPv6 Per-Address Fee 

schedule 
 
 
Conflict of Interest 
 
The EC noted that explicit provisions regarding conflict of interest for EC members was part of the 
adopted EC Procedures and that the responsibility to avoid conflict of interest was part of the 
obligations of EC members as a legal responsibility. The EC requested legal advice be provided 
concerning the definition of conflict of interest with respect to the Corporation Act, the nature of the 
liabilities if a breach of conflict of interest was established, and whether EC members should be 
obligated to maintain an up-to-date a declaration regarding potential conflict of interests while 
holding office, or similar measures to ensure EC members are appropriately covered by 
indemnification provisions. 
 
Action ec-08-011: Secretariat to obtain legal advice concerning conflict of interest for EC 

members 
 

11. Next meeting 

20 March 2008 (Teleconference) 
 

 
 
Meeting closed: 3:10 pm (UTC+0800)  
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Summary of Action Items 
 
Action ec-08-003: Secretariat to publish minutes of 21 January 2008 meeting 

 
Action ec-08-004: Secretariat to provide details of membership by economy in monthly 

reports. 
 
Action ec-08-005: Director-General to provide a report to the EC on profile of staff movement 

for 2007. 
 
Action ec-08-006: Secretariat to advice KPMG of the adoption of Phase II of the fees 

consultancy 
 
Action ec-08-007: EC Chair to advise APNIC Fees WG on the current status of the fees study. 
 
Action ec-08-008: DG to prepare an initial briefing note on APNIC service delivery options. 
 
Action ec-08-009: EC to evaluate CNNIC response at the April 2008 EC meeting. 
 
Action ec-08-010: Secretariat to prepare a briefing paper on the IPv6 Per-Address Fee 

schedule 
 
Action ec-08-011: Secretariat to obtain legal advice concerning conflict of interest for EC 

members 
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APNIC 
Monthly financial report (in AUD) 

For the month ending January 2008 
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1. Balance Sheet 
 

Statement of Financial Position (AUD)   

   % of Total % change   

  31/01/2008 Asset or 

from 

31/12/2007 

Year-End 

2007 

Year-End 

2006 

  Liab+Equity    

            

CURRENT ASSETS         

Cash 6,609,228 43% -0.3% 6,626,341 5,696,300 

Term deposit investment 2,300,000 15% 0.0% 2,300,000 3,300,000 

Receivables * 1,783,193 12% 88.0% 948,481 1,673,458 

Advance payment (Prepayment, Deposit, 

etc) 145,783 1% 74.1% 83,751 133,331 

Others 9,796  0% -68.8% 31,366 14,937 

TOTAL CURRENT ASSETS 10,848,000 70% 8.6% 9,989,939 10,818,026 

          

NON-CURRENT ASSETS         

Other financial assets 1,222,666 8% 0.0% 1,222,666 1,148,369 

Property, plant and equipment 1,645,344 11% -1.3% 1,667,091 1,494,461 

Long term deposit investment 1,700,000 11% 0.0% 1,700,000 2,000,000 

TOTAL NON-CURRENT ASETS 4,568,010 30% -0.5% 4,589,758 4,642,830 

           

TOTAL ASSETS 15,416,011 100% 5.7% 14,579,696 15,460,856 

            

CURRENT LIABILITIES         

Accrued expenses 1,084,594 7% -4.8% 1,139,160 1,458,382 

Provisions 881,279 6% -0.8% 888,178 707,834 

Unearned revenue 4,565,079 30% 19.6% 3,817,898 4,271,275 

TOTAL LIABILITIES 6,530,953 42% 11.7% 5,845,236 6,437,490 

          

EQUITY         

Share capital 1.00 0% 0.0% 1.00 1.00 

Reserves 90,827 1% 0.0% 90,827 143,620 

Retained earnings 8,794,230 57% 1.7% 8,643,633 8,879,745 

TOTAL EQUITY 8,885,058 58% 1.7% 8,734,461 9,023,366 

          

TOTAL LIABILITIES & EQUITY 15,416,011 100% 5.7% 14,579,696 15,460,856 

 

Notes:   

 

For comparison purposes the following exchange rates apply: 

(1) ATO official monthly average rate for Jan 2008 is 0.89265 
(2) ATO official notes spot rate for 31 Dec 2007 was 0.8875 and for 31 Dec 2006 respectively 0.7938

  

* The significant increase in Receivables from the amounts reported in the December statements is a result of 
the delayed renewal invoicing from December.  This was done in order to invoice using AUD as per the 2008 

AUD fee schedule. 



APNIC                                    Page 3 of 5 04/10/08  10:46 

 

2. Profit and Loss Statement 
 

2.1 Expenses 
 

The approved Budget for 2008 has been incorporated into this report and compared with the actual year to date 

account balances at the end of January 2008. 
 

EXPENSES (AUD) 
  

Jan-08 

Actual 

YTD 

% 

Budget 

2008 

YTD (**) 

Budget 2008 

YTD 

Budget 

Variation 

YTD 

Budget 

Variation 

% 

    

Bank charges 7,236 1.3% 83,573 6,964 271 3.9%

Communication expenses 14,811 2.6% 231,783 19,315 (4,504) -23.3%
Computer expenses 7,520 1.3% 162,390 13,533 (6,012) -44.4%

Depreciation expense 52,033 9.3% 641,480 53,457 (1,424) -2.7%

Sponsorship and Publicity expenses 26,772 4.8% 190,883 15,907 10,865 68.3%

Doubtful debt expenses 57 0.0% 20,126 1,677 (1,620) -96.6%

ICANN contract fee  0 0.0% 285,000 23,750 (23,750) -100.0%

Insurance expense 9,623 1.7% 121,526 10,127 (504) -5.0%

Meeting and training expense 105 0.0% 183,841 15,320 (15,215) -99.3%

Membership fees 4,981 0.9% 69,496 5,791 (810) -14.0%

Miscellaneous expenses 300 0.1% 5,534 461 (161) -34.9%

Office operating expenses 7,192 1.3% 88,616 7,385 (193) -2.6%

Postage & delivery 2,753 0.5% 36,586 3,049 (296) -9.7%

Printing & photocopy 374 0.1% 31,526 2,627 (2,253) -85.8%
Professional fees  13,759 2.5% 544,172 45,348 (31,589) -69.7%

Recruitment expense 82 0.0% 90,503 7,542 (7,460) -98.9%

Rent and outgoings 38,915 6.9% 666,245 55,520 (16,606) -29.9%

Salaries and personnel expenses 338,866 60.4% 5,402,753 450,229 (111,363) -24.7%

Staff Training/conference expenses 4,425 0.8% 84,305 7,025 (2,600) -37.0%

Tax expense 0 0.0% 44,928 3,744 (3,744) -100.0%

Translation expenses 0 0.0% 73,871 6,156 (6,156) -100.0%

Travel expenses 31,201 5.6% 1,439,033 119,919 (88,718) -74.0%

           

TOTAL EXPENSES 561,006 100.0% 10,498,170 874,848 (313,842) -35.9%

 

2.2 Revenue 
 

REVENUE (AUD) 
Jan-08 

Actual 

YTD 

% 

Budget 

2008 

YTD (**) 

Budget 2008 

YTD Budget 

Variation 

YTD 

Budget 

Variation 

% 

        

Interest income 11,621 1.6% 721,997 60,166 (48,546) -80.7%

IP Resource application fees 88,732 12.5% 963,960 80,330 8,402 10.5%

Membership fees 509,876 71.7% 6,962,908 580,242 (70,366) -12.1%

Non-members fees 11,193 1.6% 198,316 16,526 (5,333) -32.3%

Per Allocation fees  82,602 11.6% 1,912,246 159,354 (76,752) -48.2%

Reactivation fees 0 0.0% 17,936 1,495 (1,495) -100.0%

Sundry income 6,567 0.9% 214,885 17,907 (11,340) -63.3%

Foreign Ex. gain/(loss) 1,013 0.1% 0 0 1,013 0.0%

TOTAL REVENUE 711,603 100.0% 10,992,248 916,021 (204,418) -22.3%
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2.3 Operating Profit/ Loss  
 

Revenue and Expenses  (AUD) 
Jan-08 

Actual 

YTD 

% 

Budget 

2008 

YTD (**) 

Budget 2008 

YTD Budget 

Variation 

YTD 

Budget 

Variation 

% 

     

          

Total Revenue 711,603 100.0% 10,992,248 916,021 (204,418) -22.3%

Total Expenses 561,006 100.0% 10,498,170 874,848 (313,842) -35.9%

            

OPERATING PROFIT/ (LOSS) 150,597   494,077 41,173 

 
 

Notes: 

 
The significant variance of ($111,363) reported for Salaries and Personnel Expenses is due to the following: 

 

• There was large amounts of Annual Leave taken at the beginning of January  

• The annual budget includes allowances for 4.5 existing positions that were not yet filled in January 
• There is a timing difference between the actual fortnightly payroll and the monthly pro-rata budget 

• The annual budget includes an allowance for average annual salary movement of 5% 

 
(**) YTD Budget and Variation values are based on a linear prorated calculation of the annual budget. 
 

 

3. Membership  
 
At the end of January 2008, APNIC had a total of 1,617 members serving 51 economies.  APNIC achieved 

strong membership growth in January with a net growth of 33 members.  There were 38 new members and 5 

member accounts were closed during the month.  The Economies in which APNIC has the highest members are 
Australia (430 members), India (194 members), and Hong Kong (145 members). 

 

The following table shows the monthly membership changes and provides an analysis of the membership tiers 
of APNIC, this table shows that 48% of APNIC members are included in the Small membership tier. 

 

Membership Total New (Closed) 

Size 

Change Total YTD Total YTD (%) 

  Dec-07 Jan-08 Jan-08 Jan-08 Jan-08 Jan-08 

Extra Large 9 0 0  0  9  1% 

Very Large 27 0 0  0  27  2% 

Large Member 77 1 0  0  78  5% 

Medium 231 2 0  5  238  15% 

Small 765 9 (4) 1  771  48% 

Very Small 304 14 0  1  319  20% 

Associate 171 12 (1) (7) 175  11% 

TOTAL 1584 38 (5) 0  1617 100% 
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The table below compares the actual growth of membership at the end of January 2008 with the budgeted 
growth on a pro-rata basis.  Overall there is a close correlation between the actual and budgeted growth for 

January. 

 

Membership 

Actual 

Total 

EOY  

Actual 

Total 

YTD  

Actual 

Growth 

YTD 

Budgeted 

Total EOY 

Budgeted 

Growth 

EOY  

Budgeted 

Growth 

YTD 

Variation 

Actual vs. 

Budget 

  2007 Jan-08 2008 2008 2008 (*)  (*) 

Extra Large 9 9 0 9 0 0 0 

Very Large 27 27 0 34 7 1 -1 

Large Member 77 78 1 83 6 1 1 

Medium 231 238 7 259 28 2 5 

Small 765 771 6 894 129 11 -5 

Very Small 304 319 15 405 101 8 7 

Associate 171 175 4 219 48 4 0 

TOTAL 1584 1617 33 1903 319 27 6 

 
 

The graph below is based on historical figures of the total memberships since the establishment of APNIC's 

membership system in 1996, and illustrates a steady growth in membership. 

 
 

 
 

 
 


